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Mine Action

Managers’ Course
by Nicole Kreger Neitzey [ Mine Action Information Center ]

In the summer of 2005, 19 seniorlevel managers from mine action
programs worldwide descended
on James Madison University in
the heart of Virginia’s Shenando-

n o t e s

PHOTO BY MAIC

Learning Takes Many Forms During

ah Valley to develop and improve
their toolbox of management
skills at a course sponsored by
the United Nations Development Programme. Five weeks
later, they left with a wealth of
new knowledge, new friends
and fond memories of their
learning experience.
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A

t first glance, it looks like your average classroom at any American
university. A professor is at the front of the room, loading a
PowerPoint presentation for viewing on a projector screen. A few
notes are scribbled on the blackboard visible on either side of the screen.
Several tables occupy the center of the room, with 20 or so empty chairs
awaiting their occupants, who are in the hallway for a short break between
sessions. But once the room begins to fill again, it is quickly apparent these
are not your average college students.
The first tip-off is the sounds that fill the room. Several languages are
intermingling all at once—English, Arabic, French, Portuguese—giving a
vibrant air to the classroom. And the sight of this diverse crowd makes it more
apparent that this class is unique. They represent 15 countries from all over
the world—Africa, the Middle East, the Balkans—and for most of them this
is the first time in years they’ve been in a classroom as well as their first time
in the United States.
Yet for five weeks during the summer of 2005, these 19 managers of mine
action programs left their homes and families to hit the books again, attending the Mine Action Senior Managers Course—given by James Madison
University’s Mine Action Information Center and sponsored by UNDP—to
hone their management skills. They studied everything from identifying
organizational strengths and weaknesses to budget oversight and riskmanagement techniques, learning from JMU faculty members whose expertise includes economics, international law, media relations and ethics.
Guest lecturers also taught modules on mine action-related topics such as
data management, U.S. government assistance, mine surveys and international standards. UNDP representatives Sayed Aqa and Mohammad Younus
facilitated the participation of the students and greeted them personally at the
opening and closing of the course.
Valuable Lessons Learned
Participants in the managers’ course agreed that they learned valuable
information during the course that they will put to use at home. Col. Antoine
Nimbesha, assistant chief of operation of the Mine Action Coordination
Centre in Onu, Burundi, said that before he came here, he didn’t possess
many solid skills for management. “Previously, I worked based on logical
skills, not scientific ones,” but while here, he “gained scientific skills to justify
how to run our program,” which he finds “very useful, very informative.”1
Others had more prior experience and took something different away
from the course:
“Most subjects I already had some basic knowledge in. This course
shaped what I already had in mind,” said Dr. Adriano Francisco Gonçalves,

Participants and staff from the summer 2005 session of the UNDP-sponsored Senior Managers Course. The course was
implemented by the Mine Action Information Center at James Madison University.

mine victim assistance coordinator for the National Inter-Sectoral Commission for
Demining and Humanitarian Assistance in Angola. He found the strategic planning
exercise that was the culmination of the course to be “one of the most important”2
aspects. Additionally, he benefited from learning about “project management and all
the steps involved.”2
Their stay wasn’t all classes and homework, though. The course participants also
took field trips during their stay to see local sights, including a day trip to Washington,
D.C., and a demonstration at Fort A.P. Hill in Virginia, at which they saw numerous
state-of-the-art demining machines and tools in action. Many of the participants
were impressed by what they saw there and considered it one of the highlights of their
stay. Nimbesha said, “The demo visit was very useful as it is directly related to our
work.”1 (See Page 73 for more information on the demonstration trip.)
Javed Habib-ul-Haq, area manager of the Mine Action Centre for Afghanistan
in Kabul, agreed. “I am glad I did not miss out on the opportunity to come here,”
he confided during the A.P. Hill trip. “My main focus for the past five years has
been mechanical demining. In fact, there is one machine I have seen here that I will
strongly recommend for my program when I go back.”3
Some beneficial learning experiences didn’t occur in lectures or on field trips, but
rather during the participants’ down time. They learned from each other daily about
the different cultures and experiences of those around them. One of the most important things Nimbesha took away from this experience was a sense of camaraderie and
togetherness. “I changed from an ‘I’ thinking to ‘we.’ Mine action is a question of all
the workers working as a team, giving them a vision and strategy, mission, goals and
techniques,” he said.1
Culture Shock
Spending five weeks in a foreign country can be a big adjustment, especially if it
is your first time in that country, as it was for many of the course participants. Even
everyday tasks like communicating with others and eating can turn out to be more
difficult than they may seem.
Being from such different backgrounds, the students’ levels of proficiency
in English varied, and the language barrier was difficult for most at some point.
Although he seemed very comfortable speaking in English, Nimbesha confessed he
sometimes had trouble. “It may [have been] better to have some more English skills
beforehand,” he said.1 In particular, Nimbesha sometimes found it difficult to understand the professors, especially those with an accent. He did feel that his skills
improved while here, though, and Gonçalves agreed that although he was a bit out
of practice with his English, “at the end you start to go quicker, things come to you
faster.”2 To accommodate those who needed some assistance with English, professors
made an effort to slow their speech and articulate their words more clearly. Also, the
MAIC provided a weekly English class in the evenings for interested students.

Food was an even bigger issue than language for many
of the visitors. Their taste buds were not accustomed to
the taste of American food, and some even marveled at
foods they don’t have in their countries. Still, most found
something from the variety of foods in the campus dining hall that suited their taste. It was a bit more difficult, though, for those with specific dietary needs, such
as those participants who are Muslim. “It was hard being
a Muslim to find halal meat,” Habib-ul-Haq explains.3
Eating fish was one option, but the selection in the dining
facilities does not usually include fish. Javed and some of
the other participants found a way around this, though,
by befriending the dining service staff. “One of the servers in the dining hall would save some fish just for those
people so we could have some meat,” he said.3 MAIC staff
also provided transportation to the Halal Food Market in
Harrisonburg for Muslim participants.
One of the participants’ favorite pastimes during their
stay was shopping. Often the prices in America were much
cheaper than they could find at home, and they took advantage of this as often as possible, frequenting the local
Wal-mart and shopping mall. Participants were impressed
by how “you can find everything.”3 Some, however, were
expecting more to meet their shopping needs. “I expected
to have more choice of stores. Wal-Mart is good—they
have everything you need—but more variety would be
nice,”2 said Gonçalves.
Personal Connections Erase Stereotypes
At home they are military officials, politicians and
high-ranking government workers, but here they were
students, and while they hold positions of considerable
power and importance, they were incredibly gracious and
humble, especially when speaking of their hosts. “I want
to thank all the JMU/MAIC staff greatly for everything
they’ve done,”2 said Gonçalves. “The MAIC staff was very
supportive,”3 agreed Habib-ul-Haq.
Some participants admitted, though, that they’d originally had some reservations coming to America, partially
because of pervasive stereotypes about Americans. Director
of the Cambodian Mine Action Authority’s Regulation and
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representing their home countries to present to their
colleagues and the JMU staff. Many discussions were
had during and outside of classes on differences in
culture and religion, and in that respect, the students
were teachers, too.
Jennifer Schraw, a student employee of the MAIC,
shared an experience she had that had a profound impact on her. The Muslim participants invited her to
attend one of the prayer services at the mosque they
went to once a week during the course. “I was surprised at how closely the message resembled what I
grew up hearing in a Methodist church. It was amazing to experience another culture, yet find so many
similarities,” she explained. “Throughout the entire course I was pleasantly surprised by the participants’ basic morals and desires, and how they
reflected mine.”
Indeed, what was intended to be a chance for mine
action practitioners to study management tools and
techniques turned out to be a learning experience for
everyone involved.
For more information on the Senior Managers
Course, please visit http://maic.jmu.edu/managers/ or
contact Project Manager Amy Burkhardt at burkhaam@
jmu.edu.
See “References and Endnotes,” page 107
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Legislation Department Thor Chetha, in America for
the first time, explained his misconceptions. “I first
thought the people are very proud. I thought before
they were very controlling and wanted power. … I felt
scared at first; I came alone and thought people would
not accept me,” he said. “But in contrast, the people I
met provided help with my problems. I’m very happy
for all of this.”4 One example of this support, he recalls, was when his computer electrical adapter didn’t
work; staff from MAIC found a replacement adapter
and took him to the store where he could buy it.
Habib-ul-Haq agreed, saying the people he met
were “friendly, supportive, helpful, honest, clear—
opposite to what people often think of them
abroad.”3 Gonçalves’ words were even stronger. “I
have been to over 30 countries. American people
may be the best in the world—the way they are,
the way they interact. That was made more clear by
coming here. … I did expect to see some attention
from people, but not as much as we did. We were all
surprised with the way you have arranged this and
been so supportive. You’ve been so kind and so supportive that we won’t forget.”2
The participants were also eager to share their cultures and traditions with their fellow students as well
as the staff running the course. Many brought gifts

Taking Learning to the Field:

Fort A.P. Hill
Demining equipment Demonstration
by Sarah Sensamaust [ Mine Action Information Center ]
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s part of the Senior Managers Course conducted by the Mine Action Information
Center during the summer of 2005, representatives from international mine action organizations had the opportunity to see the latest demining
equipment demonstrations at Virginia’s Fort A.P.
Hill. Watching from the bleachers in the mid-summer heat, the participants saw demonstrations highlighting over a dozen pieces of demining equipment
ranging from detection to neutralization technologies. Their visit was hosted by the U.S. Department
of Defense Humanitarian Demining Research,
Development and Engineering Center, Night Vision
and Electronic Sensors Directorate at Fort Belvoir,
VA., as part of the Department of Defense Deminng
Research and Development Program Requirements
workshop. Below are some of the highlights from the
day-long presentation.
One of the first to show off its capabilities was
the Rotary Mine comb. Designed to be mounted
on a commercial agricultural tractor, the RMC is a
mechanical anti-tank mine clearer that can be operated manually or by remote control. Two rotors with
four tines counter-rotate and dig into the ground,
gently lifting and moving mines from the path of the
vehicle. Because the RMC is armored, it is capable

of handling large anti-tank mines. Depending on the type of soil in the mined area,
the RMC is reliable to 99.5 percent to excavate to 30 centimeters (12 inches) below
the surface in heavy sod and 40 centimeters (16 inches) in lighter soils. With an estimated cost of $88,000 (U.S.), the RMC will be sent to HALO Trust in 2006 for use
in Angola or Afghanistan.
Similar to the Rotary Mine Comb, the Tantra is designed for mechanical mine and
vegetation clearance. The Tantra removes vegetation in hard-to-reach areas, making it
useful in developing countries where roads are often less accessible. Reaching out from
the vehicle is a 4.5-meter-long (15 feet) arm with a flail head that quickly clears vegetation
and tripwires. The Tantra can obtain speeds up to 40 kilometers per hour (25 miles per
hour) and is built to withstand the explosion of an anti-personnel mine.
After a quick stop under the military tent for cold water and sunscreen, participants
progressed to the next site, where the NeMeSIS was demonstrated. The NEMESIS,
a manually or remote-controlled system, is designed specifically for detection and neutralization of anti-tank and anti-personnel landmines. It has a robotic platform for safe
operation and capabilities for other quick-to-attach tools. A detection platform, backhoe, unexploded ordnance surface-clearance attachments, small munitions disrupter
and box rake make it a multi-function tool.
Also used for detection is the HD-HSTAMIDS. The Humanitarian DeminingHandheld Standoff Mine Detection System appears to be a simple metal detector,
but it is capable of high-tech mine detection. Combining electro-magnetic induction
with ground-penetrating radar, the HSTAMIDS sends the deminer a signal when detecting a mine and is designed to reject the false detection of clutter. This handheld
mine detector is capable of detecting all metallic and non-metallic anti-tank and antipersonnel mines. With a distinct signal depending on the item located, the deminer
is able to increase effectiveness and speed by not stopping for clutter resulting from
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Becoming Part of the Hope, Begley [ from page 65 ]
endnote
1. HALO Trust is supported through donations by private and public donors. This includes the governments of Australia, Canada, Finland, France, Germany, the United Kingdom,
Ireland, Japan, the Netherlands, New Zealand, Norway, Switzerland and the United States. Other donors include Anti Landmyn Stichting, the European Commission, Foundation Pro
Victimis, The Association to Aid Refugees, The Princess of Wales Memorial Fund and the United Nations. More information can be found at
http://www.halotrust.org.

Steel Wheels in Mozambique, Van Zyl [ from page 69 ]

Humanitarian Demining as a Precursor to economic Development, Lundberg [ from page 53 ]
endnotes
1. Dique, Jorge. “Mozambique Government to Revive Coal Mines and Port,” South Africa Mail and Guardian, Feb. 27, 1997.
2. SA Looks for Rich Pickings in the Valley. Oct. 29, 2003. Text obtained from http://www.eprop.co.za/news/article.aspx?idArticle=2686. Accessed Oct. 25, 2005.

The Road to Mine Action and Development: The Life-cycle Perspective of Mine Action, Paterson and Filippino
[ from page 55 ]
endnotes
1. This phrase is from The World Bank, which has been in the forefront of planning, managing and financing post-conflict reconstruction since the wars arising from the break-up
of Yugoslavia. The central role played by the World Bank is one of the defining features of post-war reconstruction efforts, and during such periods the Bank may be an important
source of financing for demining.
2. Regular readers will notice a strong similarity to Figure 1 in the article from Issue 9.1 (Chip Bowness, “The Missing Link in Strategic Planning: ALARA and the End-state
Strategy Concept for National Mine Action Planning”), which was developed independently in 1998 by Chip Bowness to illustrate the “End-state Strategy” approach to developing a national mine action strategy for Cambodia. GICHD personnel developed the life-cycle perspective to illustrate not only that the size of a programme would eventually
diminish, but also that the principal purposes of and partnerships for a mine action programme will evolve in a manner that can be understood and planned for.
3. Raw data does not help decision-makers unless it is “analysed” into information. Information is the right data presented in the right format at the right time to the right people.

Mine Action and the Millennium Development Goals, Van Der Linden [ from page 58 ]
endnotes
1. United Nations Millennium Development Goals. http://unstats.un.org/unsd/mi/pdf/MDG Book.pdf. Accessed Oct. 10, 2005.
2. “Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-personnel Mines and on Their Destruction.” Ottawa, Canada. Sept. 18, 1997.
http://www.un.org/Depts/mine/UNDocs/ban_trty.htm. Oct. 10, 2005.
3. More detailed information on the United Nations Millennium Declaration of 2000, the eight MDGs, its related 18 targets and 46 indicators, can be found on the United Nations’
Web site: http://www.un.org/millenniumgoals.
4. For more information visit the Human Development Report Web site: http://hdr.undp.org.

environmental Applications in Demining, McLean [ from page 60 ]
endnotes
1. Harpviken, K.B., Isaksen, J. 2004. Reclaiming the Fields of War: Mainstreaming Mine Action in Development. UNDP, New York.
2. Blake, S., Hedges, S. 2004. “Sinking the Flagship: The Case of Forest Elephants in Asia and Africa.” Conservation Biology 18, 1191–1202.
3. Barnes, R.F.W. 1999. “Is There a Future for Elephants in West Africa?” Mammal Review 29, 175–199.
4. Editor’s Note: Some countries and mine action organizations are urging the use of the term “mine free”, while others are espousing the term “mine safe” or “impact free.” “Mine
free” connotes a condition where all landmines have been cleared, whereas the terms “mine safe” and “impact free” refer to the condition in which landmines no longer pose a
credible threat to a community or country.
5. A Study of Mechanical Applications in Demining. GICHD, 2004, Geneva.
6. GICHD, 2005. The Environmental Effects of Mechanical Application in Demining. Geneva, Switzerland.
7. Banks, E. April 2003. “Spoiled Soil.” Journal of Mine Action, Issue 7.1, 56–58. Also available online at http://maic.jmu.edu/journal/7.1/focus/banks/banks.htm. Accessed Dec. 9, 2005.
8. Orr, D. December 2004. “Orr’s Laws.” Conservation Biology, Volume 18, 1457–1460. Available online at
http://www.blackwell-synergy.com/doi/full/10.1111/j.1523-1739.2004.01862.x. Accessed Dec. 9, 2005.
9. Nachon, C.T. 2004. “The Environmental Impacts of Landmines.” In: Matthew, R.A., McDonald, B., Rutherford, K.R (Eds.), Landmines and Human Security, SUNY Press, New York.

chris North, Dombrower [ from page 62 ]
endnotes
1. To meet EOD level-three qualifications, a deminer must have specific training in disposal by detonation of larger UXO and artillery ammunition up to 240 mm.
A level-three deminer should be qualified to render safe UXO for safe removal from the demining worksite and to undertake their final destruction.
2. These books can only be purchased by contacting Chris North at Chrisnorth69@hotmail.com or through his publisher, The Old Pier House.
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endnotes
1. Convention on the Prohibition of the Use, Stockpiling, Production and Transfer or Anti-Personnel Mines and on Their Destruction. Sept. 18, 1997, Ottawa, Canada.
http://www.icbl.org/treaty/text/english. Accessed Oct. 17, 2005.
2. July 1996, Copenhagen, International Conference on Mine Clearance Technology. http://www.un.org/Depts/dha/mct/. Accessed Oct. 12, 2005.
3. April 1997, Bonn Conference, held by the International Association for Conflict Management. http://www.iacm-conflict.org/SIGNAL/signal-v12-2.pdf. Accessed Oct. 12, 2005.
4. Dr. Vernon P. Joynt later designed the first wedge-shaped mine-protected vehicle and headed the team that designed the mine-protected ambulance and developed a series of
civilian mine-protected vehicles. Information found at http://www.nixt.co.za/content/whoswho.htm. Accessed Oct. 12, 2005.
5. USSR manufactured antipersonnel mine that contains a large amount of explosives, and the injuries it inflicts are often fatal. It is designed in such a way that it is practically
impossible to neutralize. http://philcox.homestead.com/mines.html. Accessed Oct. 17, 2005.
6. Weapon developed for motorized infantry, adopted for service with the Soviet army in 1949. For more information,
visit http://www.eng.warwick.ac.uk/DTU/pubs/wp/wp48/appendixcminesandordinance.html.
7. Conventional tank that has been used more than any other type of tank since World War II. For more information,
visit http://www.eng.warwick.ac.uk/DTU/pubs/wp/wp48/appendixcminesandordinance.html.
8. Eight-wheel-drive amphibious personnel carrier. For more information, visit http://www.eng.warwick.ac.uk/DTU/pubs/wp/wp48/appendixcminesandordinance.html.
9. Hungarian-manufactured AP blast mine closely resembling the PMN. For more information,
visit http://www.eng.warwick.ac.uk/DTU/pubs/wp/wp48/appendixcminesandordinance.html.
10. USSR-manufactured rudimentary pressure-activated blast device in a wooden box. For more information,
visit http://www.eng.warwick.ac.uk/DTU/pubs/wp/wp48/appendixcminesandordinance.html.
11. Portuguese-manufactured hard-to-detect anti-personnel mine. For more information,
visit http://www.eng.warwick.ac.uk/DTU/pubs/wp/wp48/appendixcminesandordinance.html.
12. USSR-manufactured fragmentation bounding mine whose resulting blast shatters into more than 1000 metal splinters. For more information,
visit http://www.eng.warwick.ac.uk/DTU/pubs/wp/wp48/appendixcminesandordinance.html.
13. USSR-manufactured fragmentation bounding mine. For more information, visit http://www.eng.warwick.ac.uk/DTU/pubs/wp/wp48/appendixcminesandordinance.html.

Learning Takes Many Forms During Mine Action Managers’ course, Neitzey [ from page 72 ]
endnotes
1. Personal interview with Col. Antoine Nimbesha, assistant chief of operation of the Mine Action Coordination Centre, (Onu, Burundi). July 21, 2005.
2. Personal interview with Dr. Adriano Francisco Gonçalves of the National Inter-Sectoral Commission for Demining and Humanitarian Assistance (Angola). July 22, 2005.
3. Personal interview with Javed Habib-ul-Haq of the Mine Action Centre for Afghanistan. July 21, 2005.
4. Personal interview with Thor Chetha of the Cambodian Mine Action Authority. July 22, 2005.

Suriname Demining Mission, Ruan [ from page 75 ]
endnotes
1. A. Edgardo C. Reis, “Demining in Suriname,” Journal of Mine Action, Issue 5.2, Aug. 2001, p. 19 or online at http://maic.jmu.edu/journal/5.2/focus/edgardoreis.htm. Accessed
Dec. 6, 2005.
2. The PRB M409 is a plastic-bodied, low metal content, circular anti-personnel mine.
3. See the text for the International Mine Action Standards at http://www.mineactionstandards.org/imas.htm, accessed Dec. 2, 2005.
4. Editor’s Note: Some countries and mine action organizations are urging the use of the term “mine free”, while others are espousing the term “mine safe” or “impact free.” “Mine
free” connotes a condition where all landmines have been cleared, whereas the terms “mine safe” and “impact free” refer to the condition in which landmines no longer pose a
credible threat to a community or country.
5. “Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-personnel Mines and on Their Destruction.” Ottawa, Canada. Sept. 18, 1997.
http://www.un.org/Depts/mine/UNDocs/ban_trty.htm. Accessed Dec. 2, 2005.

That Landmine Thing: Students Take On the Landmine crisis, Hudson and Fuentes [ from page 77 ]
endnote
1. For more information about the International Baccalaureate North America Office see http://www.ibo.org/ibo/index.cfm. Accessed Nov. 1, 2005.

From Interventions to Integration: Mine Risk education and community Liaison, Durham [ from page 80 ]
endnotes
1. International Mine Action Standards (IMAS) http://www.mineactionstandards.org. Last accessed Oct. 17, 2005.
2. Rosenstock, I. M. 1974, “Historical Origins of the Health Belief Model.” Health Education Monographs, 2 (4), 328–335.
3. Bandura, A. 1977, Social Learning Theory. Prentice Hall, Englewood Cliffs, N.J.
4. Ajzen, I. & Fishbein, M. 1980, Understanding Attitudes and Predicting Social Behaviour. Prentice Hall, Englewood Cliffs, N.J.
5. Geneva International Centre for Humanitarian Demining. 2003, A Guide to Mine Action. Geneva, Switzerland.
6. Germain, C. B. & Gitterman, A. 1980, The Life Model of Social Work Practice, Columbia University Press, New York.
7. Green, L. and Kreuter, M.W. 1999, Health Promotion Planning: An Educational and Ecological Approach, 3rd ed. Mayfield Publishing Company, Mountain View, Calif.

Playgrounds Without Mines, Roseg [ from page 81 ]
endnote
1. “New Safe Play Areas for Worst Affected Kids in Gaza,” Aug. 12, 2005, http://www.reliefweb.int/rw/RWB.NSF/db900SID/VBOL-6F7DGE?OpenDocument.
Accessed Aug. 12, 2005.
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